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Leaning of the Antimicrol .l Testing Program (ATP)

Contract: EP-W-10-00Z2, Work Amzsignment: -7

Summary Information

Titie: Leaning of thec Antimicrobial Testing Program {ATP)
Period cof Performance: From: 05/17/20

T C9/30/2.0
Award Date: C5/11/290

Total Funding:

Procurement Management Roles
WORK ASSTGNMENT MANAGER:

J.5. E.F.A.

Attn: KENNETTA L. CALLOWAY
1200 PENNSYLVANIA AVE, KW
WASEINGTON, DC 20480

Mail Code: 7510P

Phore Number: 703-305-0066

Fax Number:

E-Mail Address: calloway.xenretta@epa.gov

Attachments

Statement of wWork
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Statement of Work

Contract: EP-W-10-002, Work Assignment: 0-7

Work Assignment SOW

Title: Leaning of the Antimicrobial Testing Program (ATP)

Contractor: 1EC, Inc, Contract No.: EP-W-10-002

Work Assignment Number: 0-7

Estimated Period of Performance:  Dale of issuance to September 30, 2010
Estimated Level of Effort: 220 hours

Key EPA Personnel:

Work Assignment COR (WA COR):
Kennetta Calloway
OPPTS/OPP/AD (75101)
Phone number - (703) 305-0066
Fax number - (703) 308-6467

Contract Level COR: Cathy Tuarner
CMG/OPEI {(1805T)
202/566-0951
202/566-3001 (fax)

Background and Purpose:

The Federal Insecticide, Fungicide and Rodenticide Act {FIFRA) and the Federal Food, Drug, and Cosmctic Act
(FFDCA), give EPA the responsibility for registering new and re-evaluating existing pesticides to ensure that
they meet label claims and are safe for use. This effort includes antimicrobial pesticides. There are more than
4,500 antimicrobial pesticides currently registered, 650 of which are hospital diginfectants. The Office of
Pesticide Programs (OPP), in conjunction with the Office of Compliance Assurance and EPA Reglons, operate a
post registration tesling program, the Antimicrobial Testing Program {(ATP), to verify the effectivencss of these
products. Since ils inception, more than one third of hospital disinfectants and onc half of the tuberculocial
hospital disinfectants have demonstrated a lack of effectiveness when tested through ATP. The ATP is
currently the only mechanism the OPP has to ensure marketplace cfficacy of antimicrobial products.
Marketplace efficacy is of the utrmost importance because approximately 60% of all registered antimicrobial
pesticide products arc public health pesticides intended to kill or control growth of human pathogens. As such,
many ol these products are used in infection control programs in hospitals, nursing homes, day care centers and
other areas where product performance is critical.

To better protect human health and the environment, the Agency is seeking to improve the program through
more ellicient implementation. To this end, OPP is undertaking a “Lean Review” of ATP, focusing on the
process flow to streamiine the program’s process and activitics, eliminating unnecessary or redundant steps,
resulting in a more cfficient, productive, and cffective testing program. Bottlenecks in the ATP need to be
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Statement of Work

Contract: EP-W-10-002, Work Assignment: 0-7

identified and eliminated, the process streamlined, and the through put accelerated, Key to this effort will be
ensuring the participation of stakeholders in order to identify all the steps involved in the process. These steps
include fully assembling the sample collection list; documenting the collection of the product; setting up test
mcthods; testing the product; validating the test; and if the product fails, taking enforcement or regulatory
aclion; and ultimately resolving the issues.

The purposc of this work assignment is to provide support in initiating the Leaning of ATP. Services will
congsist of the following:

1. Providing OPP staff and their stakeholders with concepts, best practices, methods, techniques, and tools
for process improvement following Lean concepts through workshops and coaching.

2. Identification of possible Lean events, conducting pre-work events, facilitating events, providing follow-
up services, and serving in the capacity of Team consultant.

Experience

Contractor staff shall have at least 3-3 years of government Fean experience, preferably with environmental
agencles, 1n the areas ol teaching Lean concepts/lools/technmiques, scoping, planning, [acilitating and leading
Lean cvents, and providing post-event support.

Quality Assurance ((QA) Requirements

Check [ | Yesor [ X ] NO, if the following statement is true or false. The Contractor shall submit a written
Quality Assurance Project Plan for any project that is developing environmental measurements or a Quality
Assurance Supplement to the Quality Management Plan for any project which generates environmental data
using models with their technical proposal.

Work Assignment Contracting Officer Representatives (CORs) will provide additional information here, if Yes
1s checked above

Tasks and Deliverables:

The WA COR will review all deliverables in draft form and provide revisions and/or comments to the
contractor. The contractor shall prepare the [inal deliverables incorporating the WA COR's comments.

Contractor personnel shall at all times identify themselves as Contractor employces and shall not present
themselves as EPA employees. Furthermore, they shall not represent the views of the U.S. Government, EPA,
or its employees. In addition, the Contractor shall not engage in inherently governmental activities, including
but not limited to actual determination of EPA policy and preparation of documents on 1iPA letterhead.

Task 1 - Prepare Work plan

The contractor shall prepare the work plan withinl3 calendar days of receipt of'a work assignment signed by the
Contracting Officer. The work plan shall outline, describe and include the technical approach, resources,

timeline and due dates [or deliverables, and a detailed cost estimate by task and a staffing plan. The WA COR,
Contract l.evel COR and the CO will review the work plan. Howcever, only the CO can approve/disapprove the
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Statement of Work

Contract: EF-W-20-0C2, Work Assignment: (-7

work plan. The contractor shall prepare a revised work plan incorporating the Contracting Officer's comments,
if required.

Deliverables and Schedules under Task 1
Ia . Submit a work plan within 15 calendar days of receipt of work assignment.

Ib. Revise the work plan within 3 calendar days of receipt of comments from the
Contracting Officer, if required.

Task 2 - Provide Planning Support for ATP Lean Effort — Pre-Work and Scoping Meetings (Contract

SOW Ref. - Element 1 - Planning and Management Support: #1,2, 3, and 6 Pages 3,4,5,6,7 and 8 of
14)

The contractor shall lead pre-work and scoping meetings with the WAM, tcam lcader, OPP senior managers,
and event participants in the Washington DC arca. These pre-work and scoping mectings will result in
identification of project scope, objectives, goals and required data compilation. The contractor shall assist the
agency in selecting team members to participate in the lean event. The contractor shall assist in planning,
developing agenda, handouts and other materials for the mecting, facilitating the meeting, and providing a
summary report.

The contractor shall meet and coordinate with the WAM, OPP scnior lcaders and lean tcam Icader within 5 days
of receipt of an approved Work plan to begin planning the scoping meeting. This pre-work meeting will address
preliminary project scope and desired outcomes for the Lean event; potential participants in scoping mecting
and lean cvent; possible meetings with managers or other individuals in preparation for scoping or lcan cvent;
and other actions that would contribute to the success of this lcan cffort. The WAM  will secure a date and
facility for all meetings,

This shall include but is not limited to:

1. Pre-meetings o identify possible lean events, including meeting with OPP senior leaders, lean event
team leader, WAM | or others identified by the WAM, and writing a short description of possible
cvents.

2. Conduct [.ean scoping meetings that result in the identification of project scope, objectives, goals
and data compilation. The contractor shall assist the EPA tcam Icader in sclecting appropriate
individuals to participate in the lean event

Deliverables and Schedules under Task 2
2a. Pre-mectings held within 15 days of completion of Task 1.

2b. Draft list of possiblc events within 25 days of completion of Task [,

2¢. Onc-day scoping meeting that results in the identification of project scope,
objectives, goals and data compilation shall be held within 45 days of completion of Task 1.
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Statement of Work

Contract: EP-W-10-002, Work Assignment: 0-7

2d. The contractor shall provide a draft agenda and schedule for scoping meeting
within 15 business days ol the scheduled scoping meeting.

Ze. 'The contractor shall provide a final summary report on the scoping meeting
within 5 days of receipt of comments.

Task 3 - ATP Lean Event (Contract SOW Ref - Element 2 - Testing Innovations: 1’age 9 of 14)

The Contractor shall facilitate the ATP Lean ivent. The contractor shall assist in planning, developing,
compiling and distributing agenda, handouts and other materials for the meeting; {acilitating the meeting; and
providing a summary rcport.

This shall include, but is not {imited to:

1. Facilitate Lean Event which shall take up to five days.

2. Provide just-in-time Lean training (o help train EPA Staff and Stakcholders to 1.can philosophy, tools
and lechnigues.

Coach and mentor ATP [.can Event Team Leader.

Serving in the capacity ol Facilitator identify and manage change during the Lean Meeting.

Tad

=

Deliverables and Schedules under Task 3
3a. Draft Summary Report of ATP [.can Event 15 business days after the meeting.

3b. Final Summary Report of ATP Iean [ivent 5 days after receipt of revisions
[rom the WAM, including prescntations, papers and value stream map.

Task 4 — 1.can Follow-up Meetings (Cuntract SOW Ref - Element 3 — Evaluating Innovations Page 10 of
14)

‘The contractor shall participate by phone or in person in follow-up meetings to be held 30 days, 60 days, and 90
days after the L.ean cvent or as directed by the WAM in written technical direction.  The contractor shall assist
in planning, developing, compiling and distributing agenda, handouts and other materials for the meetings;
facilitating the mectings; and providing a summary report.

Deliverables and Schedules under Task 4

4a. Proposcd Agenda and Schedule for [ollow-up mectings within 10 calendar
days after initial Lean Meeting, 30 day mecting and 60 day meeting..

4b. Initial follow-up meeting held within 30 days of completion of Task 3.
4¢. Sccond follow-up meeting held within 60 days ol completion of Task 3.

4d. Third follow-up meeting held within 90 days of Task 3.
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Statement of Work

Contract: EP-W-10-002, Work Assignment: O-7

4e. The contracior shall provide draft update reports following cach 30- day,
60-day, and 90-day follow-up meeting held within 7 calendar days ol each event.

4f, Final summaries for each follow-up meeting within 7 calendar days of receipt
of comments on draft from the WAM.
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Uniter'  ‘es Environmental Protection Agency Work Asr” ment Number

o 1 EPA Washington, DG 20460 0-7
o’
s Work Assignment

[ Criginai [X1 Amendment Number: 1

Contract Number Centract Period Title of Work Assiganaent
EP-W-10-002 Base X Option Pericd Number Leaning of the Antimicrokial Testing
Program (ATP)
Contractor Specify Secticn and Paragraph of Con'ract SOW
INDUSTRIAL ECONOMICS INC.
Furpose: [ Work Ass'gnment Initiation [1 Wark Assignment Clogse-Qut Ferivds of Perforrance
[X] Work Assignment Amendment [ Incremental Funding From05/11/10 1:00/30/10

[X] Work Plan Approval

Commants:
The purpose of this amendment is to approve the contractor's Work Plan dated May 25, 2010.

I Superfund Accounting and Appropriations Data [X] Nen-Superfund
u_é oo Hudget!'F¥s  Apprepriation Butigel Orglude Program Elemeant Qbyect Amount (Dallars] (Cents) SitesProjecl Cost Org/Code
- {Max B} {Max &) Code (Wax B] [Wax 7} (Max 3) Class {Max 8) (Max 7}
1 t
I
2
3
4 I
B I
Authorized Work Assignment Ceiling
Centract Period: CostFee LOE
Previously Approved $0.00 220
This Action $29,835.63 (124)
Total $29,835.63 g6
Work Plan / Cost Estimate Approvals
Gantractor WP Dated :05/25/10 Cost.¢ee:$29,835.63 LOE: 86
Cumulative Approved: Cosb‘Fee:$29,835.63 Loe 96

Work Assignment Manager Name Branchiail Gode 751 0P

KENNETTA L. CALLOWAY Pnone Number 703-305-0066

{Signature) (Date) Fax Numbe-

Pigiet 12fIeeR b Branch/Mai: Code 18057

CATHERINE J. TURNER Phene Number 202-566-0951
(Signature; iDate, Fax Number 202-566-3001
Cther Agency Officia’ Name Branch/Mail Code

Phare Numbear

(Signature) {Data) Fax Number
e O N BranchiMail Code3803R
BR L Lp \ \‘_\‘\ Phone Number 202-564-5574
' 10O
,\_\ \W\Sr'gna!ure)kj T bate) Fax Number 202-565-2560
Caont krowledgement of Recaipt and Approval of Workplan {Signature and Tilfe) Date:

EPA Fcrm 1800-89 {Rev. 27-95)



Leaning of the Antimicr ial Testing Program (ATP)

Amenament :

Contract: EP-W-10-002, Work Assignment: G

-7,

Summary Information

Tikle: Leanirg of

Period of Performance: From: 05/12/:0
To: Ce/30/10

Award Date: cs/12/20

Toral Funding:

WA Totals

The following item(s) have been added:

the Antimicrobial Testing Program

Amount

Category 207
zmatimated Cost Hase Pg. (b)(4)
Fixed Fee Bane PG.

WA Classification

The following changes have occurred:

The Labor Hour Ceiling hag changed from 220 to 96.

(ATP)
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Work Assignment

Work Az

0-7

1tes Enviranmental Protection Agency ‘ment Number

Washingion, DC 20480

1 Origina [X; Amendment  Number2

INDUSTRIAL ECONOMICS INC.

J Contract Number Contract Pariod Title of Work Assignmeant
EP-W-10-002 Base X Option Period Number Leaning of the Antimicrabial Testing
_ Program (ATP)
Contractor Specily Section and Paragraph of Contract SOW

Purpose: [ Work Assignment Initiation
[X] Work Assignment Amendment

1 Work Plan Approval

1 Work Assignment Clogse-Qut Periods of Perfarmance

[ Ineremental Funding

From:05/11/10

To:11/18/10

Comments:

[The purpose of this amendment is to extend the Period of Performance to November 18, 2010.

0 Superfund Accounting and Appropriations Data 1X] Nen-Superfund
_uEJ 11+ Budget/FYs  Apprapriation Budget Ora/Code Frogram Element object Amuunt {Dallars}  {Cents) Site!Project Cost Drg/Cade
- {Max B} {Max 4} Cotle (Max §) {Max 7) {Maz 3} Class {Max B} {Max 7]
1 i
1
2
3
4
1
- |
Authorized Work Assignment Ceiling
Cen'ract Pariod, CostFea LOE
Praviously Approved $29,835.63 86
This Action $0.00 0
Total $29,835.63 a6
Work Plan / Cost Estimate Approvals
Gontractor WP Dated : CostiFee: LOE:
Curulative Approved: CostFee:$29,835.63 LOE: 96

Work Assignment Manager Name

KENNETTA L. CALLOWAY

Branchivail Code 7 5 10P

Phone Number ¥ 03-305-0066

{Signature) (Date) Fax Nurmker
Project Officer Name BranchiMail Code1805T
CATHERINE J. TURNER Phane Number 202-566-0951
natre) Date) Fax Number 202-566-3001
Ofther Agency Official Name Branch/Mail Code
Phone Number
anatire) (Date) Fax Number

Centracting Official Name

BRA%EE/‘R. J/ET/H{ i‘::

BranchiMail Code3803R

Phone Number 202-564-5574

/o/ﬂ/;o

/ﬁ i
L \, (Bigrature)

Fax Number 202-565-2560

{Bate)

Cont?é‘ctOf-Aef(nowYedgement of\ﬁeceipt and Approval of Werkplan (Signature and Titte)

Date

EPA Form 1900-88 (Rev. 07-85)




Leaning of the Antimicrc ™ ‘al Testing Program (ATP)

Contract: EP-W-10-002, Work .assignment: 0-7, Amendment: 0002

Summary Information

Title: Leaning of the Antimicrcbial Testing Program (ATP)
Period of Performance: From: 05/11/10

To: 11/18/10
Award Date: 05/11/10

Total Funding:

WA Classification

The following changes have occurred:

The Znticipated Expiration Date has changed from 63/36/10 to 11/18/10.
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